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Our purpose today

= Critically review the business needs,
objectives and priorities for PMS for local
authorities in the UK,

= Critically review how a PMS should meet
those needs,

= And identify which parts of the functional
specification should be CONSISTENT
between all PMS in the UK (the “core”)
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Today’s approach

» Presentation of our ideas
= Discussion in groups at the tables

» Feedback from the tables to a plenary
discussion
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Today’s agenda

= The project and our vision for UKPMS

= The business needs — what do local authorities
require a PMS to do for them?

= What should a “good” PMS offer — what would
we expect a commercial system to be able to do?

= What has to be the same in all systems, and
why?
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