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Determine the priorities

Develop core (functional) 
specification

Priority Review Workshop Agreed business 
needs, objectives 

and priorities

Develop timetable and budget

Specification Review 
Workshop

Agreed core Agreed core 
(functional) (functional) 

specificationspecification

Final report with 
implementation 

programme
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Nov Dec Jan Feb March April May

Project start

Determine 
priorities

Workshop 1

Develop core Develop core 
specification

Workshop 2

Budget and 
timetable

Final report
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� The project and the vision for UKPMS 
� The business needs – what do local authorities 

require a PMS to do for them? 
� What should a “good” PMS offer – what would � What should a “good” PMS offer – what would 

we expect a commercial system to be able to 
do? 

� What has to be the same in all systems (the 
“core” specification), and why?
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� The core specifications, what has to be 
consistent and why? 

� Where further research and development 
is needed is needed 

� What needs to be changed and who will 
be effected. 

� How will we make the changes – and to 
review the implementation plan.
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� Overall positive feedback for the new 
structure proposed.

� Other comments: 
- Focus on short term deliverables- Focus on short term deliverables
- Condition Projection/Deterioration Modelling should 

be top priority.
- Asset valuation with depreciation modelling 
- Data interfaces 
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Length
(km pa)

Treatment Relative
cost

Equivalent
length (km)

Unit cost 
£ / km

1,301 Strengthening 6 7,806 £303,426

2,268 Resurfacing 3 6,804 £151,7132,268 Resurfacing 3 6,804 £151,713

10,800 Surface dressing 1 10,800 £50,571

25,410
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Treatment Length

(km pa)
Unit cost 

£ / km
Annual 

expenditure
(£m)

Strengthening 1,301 £303,426 £394,757

Resurfacing 2,268 £151,713 £344,085Resurfacing 2,268 £151,713 £344,085

Surface dressing 10,800 £50,571 £546,167

Total 14,369 £1,285,009
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