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A Changed SCANNER contractor

A Developed an ifhouse CVI/DVI survey team

A Changed UKPMS software provider

A Rebuilt entire network

A Built a prioritisation system

A Centralised entire structural maintenance budget control

A Developed a schemes management system
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What was happening previously

A One man band vacant post for 9 months

A6 to 9 months of year spent loading HMDIF files
ABVPI results rarely available-time

A Next to no use of condition data for scheme selection
A Next to no records kept of what schemes were built

A Network was out of date and not UKPMS compliant
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Initial changes
A Recruited an experienced pavement assessment:téam
A Started seeking advice from other autHorities

A Joined Worcestershire, Herefordshire and Shorpshire-to
tender as a consortium for SCANNER surveys

A Started talking to our UKPMS provider about IT issues:

A Started using mapped SCANNER data to help with-scheme
selection
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L essons Learnt?

A Networkc the better it is the easier it is

A Ownership
A Staff resources
A 1T issues

A Balancing data quality against use of data

A Focus should be on the use of the data, not on the BVPI result
A Consultants/survey contractors involvement

A Hosted data options

A Technical solutions software innovation

A Resourcesg focused on development of forward programme
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A Needed to sort the wheat from the chaff - (2400 potential
schemes in database T where do you begin?)

A Needed a system to match existing integrated transport
scheme assessment system (comparing apples and oranges)

A Needed to feedback better information to stakeholders
(managers on the ground dealing with the public complaints)

A Needed a 2 to 5 year programme

ANeeded to build in better |
principals into scheme selection

A Needed flexibility following 2007 flooding
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