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Achievements

�One stop shop for issues
- Helpdesk set up with dedicated phone number 

- Leads to an issues database

- A number of dedicated email addresses

�Contacts database

�Branding

�Website

�Newsletters

�CIPFA seminars
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CIPFA seminars

� Highways Asset Management 
Planning network

� Opportunity to talk

� Hard to reach audience

� About 120 people
- 5th May – London

- 8th May – Nottingham

- 13th May – Wigan

- 14th May – Durham

- 15th May – Weston Super Mare
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PCIS regional seminars

Venues chosen and booked

� 10th September – Newcastle 
- Jury’s Inn

� 11th September – Manchester 
- Manchester City Hotel

� 24th September – Bristol
- Marriott City Centre Hotel

� 9th October – London
- De Vere West One

Announced in Newsletter 10
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PCIS Regional seminars

� Explain what we have done so far

� Explain what can be achieved now using systems and data
- Outline why there is more value to be had

� Show what others are doing well
- Some simple, implementable examples producing real tangible measurements

� Show the way forward
- Outline the rest of the support contract
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PCIS Regional seminars
Draft agenda for day

Time Topic Speaker

0930 Introduction and aims of day PCIS 
(AW/BC/AT)

1000 Scene setting PCMG

1030 What we are doing in the project PCIS (SM/AG)

1100 Coffee

1130 Guest speaker 1 – getting maximum value from data LA / Atkins 

1230 Lunch

1330 Guest speaker 2 – getting maximum value from data LA / Atkins

1430 Coffee

1500 Summarise benefits PCIS (SM/LT)

1530 - 1600 Functional review / forward look / issues to address / Go home PCIS (SM/AG)
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PCIS Regional seminars

� Aware that there are other issues as well as SCANNER and 
UKPMS
- Single day seminar

- About 4 hours of meaningful presentation and discussion time

- Either cover a lot in very little detail, or try and provide some 
depth to discussions 

� Will design outline talks for all speakers
- Allow them some freedom and welcome input

- Avoid blatant commercial hijacking from industrial speakers, but 
will not enforce a strict BBC-style ‘no advertising’ ban

� Identifying and approaching potential speakers
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PCIS Regional seminars

Seminar Speaker 1 Speaker 2 Backup
Speaker

PCMG 
speaker

Newcastle Andy 
Stevenson

Stacy Smith Atkins Ed Bunting

Manchester Stephen 
Finley

Atkins ? Paul Boss?

Bristol Scott 
Tompkins

Barry Wilcox Atkins Kevin Fuller?

London Pete 
Burnham

? Atkins Les Hawker?
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Website

� Structure drawn up

� Being put in place on website
- http://www.iim5.co.uk/

� Now creating and uploading content

� Next steps:
- Complete structure construction

- Get content formatted and uploaded

- Unveil website

� Very important that we get this completed soon
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FUTURE
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Training courses
�Establish what training is already on offer, and where 
we as a team can contribute.
- Opportunity to establish place in market

- Andrew has written a proposal for training courses
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Professional Institutions
� ICE, IHT, IHIE, IAM

- Concentrating on engineering – should we include the IT side? 
Technology?

� Interview institution contact regarding PCIS and CPD.
- How do they accredit universities? How do they check quality 

of courses. 

- Identify where opportunities may lie

�Produce list of which Universities are accredited by 
which Institutes.
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Universities
�Opportunity to engage the next generation of 
engineers

�Do they include any aspects of asset management in 
their courses?
- Information may be online to some extent if it is hard to get an 

answer 

�Which direction do we expect the information to flow?
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Questions?
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Thank you

Presented by Stuart McRobbie
31st July 2009
01344 77 0942

smcrobbie@trl.co.uk


