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Where to start?

Michael Owen 15 one of the most successful and gifted stnkers of his generation. MlChael Owen
inteligent and respected, he is one of the leading ambassadors for the game.
Michael boasts an impressive goal-scoring record for both club and country,

w = Livarpool FC
W 1996/97 2 Appaarances 1 Goal

, 1997198 44 Appearances 23 Goals
1998/99 40 Appearances 23 Goals

1999/00 30 Appearances 12 Goals = \’\\
2000001 46 Appearances 24 Goals /, \
2001/02 43 Appearances 28 Goals 3 vy B
2002/03 - 54 Appearances 27 Goals : 2
2003/04 38 Appearances 19 Goals ~ v

\

Total 297 Appearances (267 Starts}/ 158 Goals - 0,59 goals por start

Real Madnid
¢ 200405 42 Appearances 16 Geals
\. Total 42 Appearances (24 Stasts) ] 16 Goals - 0.67 goals per stan

AN
¥

-
Nowcastie United FC o
2005/06 11 Appearances 7 Goals g
2006/07 3 Appearances ..
200708 33 Appearances 13 Goals
2008/09 32 Appearances 10 Goals
Total 78 Appearances (65 starts) / 30 goals - 0,46 goals per start LN
{match by match analysis of last two seasons in rear of this document) '( :

E‘ 89 Caps {77 Starts) / 40 Goals - 0.52 goals per stant
—

.

& J
Michael's goal scoring rate throughout his career for Club and England is \\ )
0.56 goals per stant ﬁ =
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What are our aims?

A Are we chasing indicators?
A Are we looking for best value?

A Are we thinking strategically?

A Are we managing our asset?
I If so do we have a plan




Asset Management

A What is it?

NAsset management 1 s a strategioc
approach that identifies the optimal
allocation of resources for the
management, operation, preservation
and enhancement of the highway
infrastructure to meet the needs of
current and future customer so

A OR

Al f youdbve only got A50 to . sSspend
t he best place to spend._dt ?o0



| evels of Service

Safety

Condition

Accessibility & Availability
Sustainability

Customer service




What have we got, what Is the
condition?

Inventory 1T PMS, RMS etc

>

Condition Data I SCRIM, SCANNER,
Deflectograph, CVi, Inspections

>

» NI 0s
» 168 T 2%
» 169 T 4%
Local Indicators
. Unc T 15%
. SCRIM 1 41.5% (17.66)
. Deflectograph I 7.9%

>



Strategies derived from TAMP

A Prioritise the upper categories of
the Network (2a,2b,3a,3b&4a)

A Focus on Safety (SCRIM) on the
Principal Roads

A Focus on Condition (SCANNER) on
Non Principal Roads



N I 1 6 8 BV223 (NI168) RCI Thresholds

B <40%
40 to 59 %
60 to 79 %

I 80t099 %

B >=100%

1.6%



NI 168

UKPMS RCI Bv223 WEIGHTED DEFECT VALUES

90
a0

70 < 40(B2.82%) 651.774km.
B0 4010 59(5.12%) 40.3km.
50 50 to 79(7.59%) 59.752km.
40 80 t0 99(2.64%) 20.785km.
30 >=100(1.83%) 14.409km.
20
10

0




NI169 RCI Thresholds

W <40%
40 to 59 %
60 to 79 %
M 801099 %
M >100%

77.3%

NI 169

A B Road

— 8.2%

A C Road

— 9.1%

NI169 RCI Thresholds

W <40%
40 to 59 %
[ 601079 %
B 80t0 99 %
B >100%

|7 10.6%

67.1%

11.2%

|_ L 6.4%
4.8%




N

| 169

UKPMS RCI Bv224A

< 40{66.67%%) 461.356km.
4010 59(10.73%) 74.27 4km.
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B0 to 79(10.95%) 75.772km.
80 to 99(6.48%) 44.826km.
>=100(5.17%) 35.784km.
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