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Where to start?



What are our aims?

ÅAre we chasing indicators?

ÅAre we looking for best value?

ÅAre we thinking strategically?

ÅAre we managing our asset?

ïIf so do we have a plan



Asset Management

ÅWhat is it?

ñAsset management is a strategic 
approach that identifies the optimal 
allocation of resources for the 
management, operation, preservation 
and enhancement of the highway 
infrastructure to meet the needs of 
current and future customersò

ÅOR

ñIf youôve only got Ã50 to spend where is 
the best place to spend it?ò



Levels of Service

Safety

Condition

Accessibility & Availability

Sustainability

Customer service



What have we got, what is the 
condition?

Inventory ïPMS, RMS etc

Condition Data ïSCRIM, SCANNER, 
Deflectograph, CVi, Inspections

Niôs

168 ï2%

169 ï4%

Local Indicators

Unc ï15%

SCRIM ï41.5% (17.66)

Deflectograph ï7.9%



Strategies derived from TAMP

ÅPrioritise the upper categories of 
the Network (2a,2b,3a,3b&4a)

ÅFocus on Safety (SCRIM) on the 
Principal Roads

ÅFocus on Condition (SCANNER) on 
Non Principal Roads
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