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Overall approach - phases S

We identified three phases in the project

 Short term —transition
— Ensuring continuity and a smooth transition

e Medium term — evolutionary improvement
— Aiming to improve the reputation and usefulness of the existing systems
— Encouraging the take up and effective use of existing products
— Making improvements, amendments and changes where needed

 Longer term —transformation

— Leadership to transform UKPMS, on the basis of the further research and
development tasks

— New acceptance testing, accreditation, QA and audit arrangements
— Creating widespread support for any changes
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Overall project plan
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