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DCD Accreditation Dialogue Checklist

Each DCD supplier who wishes to participate in the DCD accreditation process will be required to talk to the UKPMS Support Contractor before embarking on the tests. The following checklist identifies some of the issues that should be covered as part of that dialogue.  Note that depending on some of the results the DCD supplier may be asked to provide outputs.

1. Is the system used only by the DCD supplier’s own staff, or is it sold as a DCD system for data collection?

2. Is there more than one version of the system? If there are any old versions still in use then does the DCD supplier want to include these in the accreditation?
3. How does the DCD supplier approach version control? The system being tested should be a ‘final’ release version, which is not subject to change?  Any subsequent changes must generate a new version number, and this new version must then comply with the tests).

4. Is a trip meter used as integral part of the DCD software, for example to automatically record chainage measurements? If so, the DCD supplier must carry out at least one of the surveys using the trip meter. The DCD supplier should identify clearly, on the form for each survey, which outputs have been produced using the trip meter and which (if any) have used a manual approach. 

5. How is the DCD conversion carried out, and where does it take place? Agree suitable outputs to check pre-conversion CVI data if possible. Note that if the conversion is carried out on the DCD then it may not be possible for the DCD supplier to provide pre-conversion outputs. This is not a problem, although the DCD supplier may find that it takes them longer to match their results with the benchmark, as the pre-conversion output is a useful diagnostic tool. Also, point out that users of their software may find quality assurance difficult without access to this data.

6. Will HMDIFs be supplied? If so, then the software will be able to be accredited without limitations. If no HMDIFs are supplied, then the DCD supplier must identify a UKPMS system which will accept the outputs produced. The DCD system will only be accredited for use with this UKPMS system. If HMDIFs are not supplied then we will need to agree suitable outputs with the DCD supplier. The developer may need to supply sample output before proceeding with the tests. Note that the output could be produced by the UKPMS system after the data has been loaded.

7. How is data collection carried out, is a novel technique, such as video, used? The tests have primarily been designed for direct visual data collection. The tests may have to be adapted or conducted in a special way to permit novel approaches to data collection.  Does the supplier collect exactly as specified in the manual, i.e. exactly the defects listed and using exactly the procedure of start chainage, end chainage and lateral extent (or other parameter)?  Or do they have a generic approach – for instance suitable for interpreting as CVI or DVI by collecting a wider range of defects in a more detailed format on site and converting them later to CVI/DVI defects.

8. How is the supplier planning on checking their results?  Will they just compare printouts?

9. Ensure that the supplier is aware that although the data within the Test Package (Doc 012) does not concatenate the data it is acceptable, indeed preferred, that the outputs form the suppliers will concatenate the data.  If this is the case the suppliers should note this within forms 2 and 3 contained within document 12.
10. Any minor changes to their software will require them to fill out the pro-forma to include their new version.  It is up to the supplier to prove to the UKPMS Support Contractor that their new version only consists of minor changes.  If the Support Contractor believes it is a major change they will request that the supplier checks the new software against the DCD test package. This will incur a new test fee.
�How will this take place in practice? Will they be expected to mark out one of the test sections on the ground?
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